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FOREWORD

Prisoners and their children in Africaorrectional facilitiedhave been severely neglected for years,
causing suffering and deatter far too many In recent years however, there has been growing
attention to shifting the focus away from punishment atite extremely poor conditions to reform

and improvement of conditions. In Zambia, this has meant change of riaome Zambia Prisons
Service to Zambia Correctional Service and with this change has come an increased focus on
rehabilitation of offenders and humanrights-basedapproach to imprisonmenZCS has opened up

to outsiders to a never before seen degree, and now welcome outside support, being acutely aware
that they cannot solve issues alone.

Ubumi Prisor Initiative hasfor 14 years worked to impro conditions in Zambia'sorrectional

facilitiesfor particularly vulnerable groupgarticularlythe circumstantial children aged®years of

age,pregnant and breastfeeding womejuyvenilesand the seriously ill. The projects for the children

andi KSANJ Y2G3KSNE AYLINRGS OKAf RNBY Qaswaligsthaddrop®& | Yy R LINE
for the juveniles The projects for the seriously ill improve healtlcamrectional facilitiesind save Vies.

The projecs build skills within the areas of halth, farming and education. Our wokmpowers
incarceratedindividualsto A Y LINE @S G KSA NJ 2 ¢ Vit prepdRes hemiB thdfiturd A S A |
after release.

Gratitude goes to those who support our organisatignvidual members, companies as wellablic
finances and private foundations. The Obel Family Foundation still deserves a big thank you, and so
does CISU (Civilsamfund i Udvikling, Danish Aid), the EU (Frame, Voice, Report!), Danida
Oplysningspuljen and a number of smaller foundati@®istrup Church deservgsarticular gratitude
for their continued and unrelenting suppoitlone of this would be possible without your support.

| wish to thank Zambia Correctional Service at HQ level and in the indigauattional facities for

their commiiment and unrelenting support. | also wish to thank our partner organisations for their
commitment and excellent collaboratiotmportantly, | also wish to thank everyone of our inmate
volunteers for their hard work and commitment to making a differenaenéNof this would be possible
without your support.

Last, but not least heartfelt griatide goes to our staff member Carol Chomba, who passed away too
soon in July 201%arol has meant the world for our organisation, aath never be replaced. She will
be remembered for her loyalty, commitment and love.

On the followingpagesyou can read more abowtur activitiesin 2019. Thank you for your interest.

Anne Egelund
Founderand ExecutiveDirector
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A tribute to  our beloved Carol Chomba

I (Anne) met Carol in 2005, when | moved to Zambia. | remember wanting to hire her as the
FIrYAfeQa OKST FyR ylyyes 06SOlIdzaS 6KSy &aks
straight in the eye with nosubmissiveness whatsoever. Her

intelligence was obvious and | felt her talents were bein | ¥
wasted working in our home. When | had to leave Zambia We
2007, I invited her with us, and she joined me and my fami | /,,/Lz
in Denmark for 18 months (that was how long weere t ’.*« M /é
allowed to keep her as per Danish law). Our friendshi \ j/
blossomed, and we became family. A e
. ’ _‘?;T;@;:fgxftf
When Carol returned to Zambia in 2008, she took on Ubur 44, \m;:g.z“f”i@‘%mu
. ) L. ) To s B ST, We Bip NoT Pat
as a volunteer, which by then was just a very small initiativ . e T T M
Ao Contusen S 7 We Caa O P
. : . . . 4 0w
of feeding the circumstantial children inusaka and Kabwe. e %»M%n:::q; S
We hek Conmian v Susterpd In
14 Lok SR Thed
Lena joined Ubumi in 2013, and the three of us became Peclarmige oo
. . ] S st Oua. e sy 55 4
trinity, a family. The three of us have shared fun, hardshi ML u«mumw‘";*:\ !
and true friendship. — ‘
A tribute by Ubumi volunteers from Lusak
Carol has always worked with unwavering dedication an CentralMale Facility

commitment. Since, 2016, as paid staff working with nutriti@amd admin. She is andill always
be an essential part of Ubumi. Her loyalty, kindness and her hard work has made a major
difference. She has left her mand we miss her every day

/Anne

INB S
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BACKGROUNBFRICAN PRISONS

The African prisons are well known for holding human beings in filthy and overcrowded environments,
where access to justice and health services are poor. irisoare typically convicted of poverty
related petty crime, but they risk a life inside prisons for years. The justice system is faulty, inefficient
and corrupt, and detainees risk waiting years for a judgngeartd they may in principle be acquitted,
when the case finally reaches the court. Human rights violations are common. Police torture to bring
about confessions is well documented. Further, sentences are often erratic and Raiginers are

often victims of stigma and sevediscrimination

Life in prison is psychologically, socially and economically destructive, because inmates often spend a
long time in prison, and find themselves isolated from family, work and general sd@atgitions of

poor hygiene and lack of food wses major health problemsOvercowding in some Zambian
correctional facilitiesneans that prisoners must sleep sitting cramped up besideach otherhead

to foot. On occasion they spend the night standing Tipis results in physical ailments and hsiyfess

levels as well an idal ennronment for opportunistic infections A cell of 40 Amay havel45 or more
inmates locked from-% pm to 7-8 am. The prevalence of HIV / AIDS, tuberculosis and malnutrition is
alarming. The neetbr basic food aid islesperate for allbut especially for the sickPsychological
vulnerability and serious mental health issues are commamirectional facilities

The secalled circumstantial children are ageetQ/ears, and they are in prison with their mothers,
who are either convicted or awaiting trial. We estimate that there are about 100 children in the
Zambian correctional facilities currently. The childrem@do get nutritious food, and it is inadequate
for healthy development. There is

a lack of care and stimulation

preventing them from developing

like WHormak children on the

outside. Addressing the situation

of the children is criticalas the

firstyears2 ¥ | OKAf RQ:

enormously for the life chances

the longer termWe also see older

children in prison aged

approximately 1218. They are

extremely vulnerablen all ways,

and they need support in terms of

food and health, access to justice

and general wellbeing and

development.

Zambia Correctional Service is
recognized as one of the most
progressive and ambitious prison
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authorities in Africa. Ubumi works with their full supparid collaborationn the correctional facilities
to alleviate the poblems

ABOUT UBUMI PRISONS INITIATIVE

Ubumi Prisons Initiative has since 2006 worked to improve the health of particularly vbllngraups
in Zambiarcorrectional facilitiesUbumi meandife - caring for everyone's life The name reflects our

fundamental values, which are rooted in universal human rights, where the individual's right to life,

health and dignity ist the centre of our efforts.Ubumi Prisons Initiative works support children
and seriouslyterminally ill in Zambiarorrectiond facilities as well asealth, educationand skills
buildingin more general terms

We have a unique access to and familiarity vatirectional facilitieswhich means we can navigate
with integrity and professionalismin a challenging environmentManagement both atZambia
Correctional Service &tQ level and locally in the individwarrectional facilitiesupportand facilitate
our work.

Ubumi works to empoweincarcerated individuald 2 O2 Yy i NA 6dzi S L2 aAGA @St

lives to the etent possible under the very real sgictions imprisonment pose®©ur work is not a
prestige projectbut it is about making real changes on the grodddumi seeks to promote the values
of dignity, respect and care for all human beings.

We work inKkabwe (the three

| Ny Lake

Mukobekofacilities, Chipata 5 \\'\v_,,f’..;,
(Chipata Correctional \ Lake M\ TANZANIA
Facility) Kitwe (Kamfinsa | DEMOCRATIC  Mne /)'. "’:“l“\\
) . I — JI 0 ~ N TUE "/ '41-1\)|U”JJ
StateCorrectional Facilily : REPUB _L‘r‘—-, OF THE (¢ -
. A L JINGUD & " ""-.\'
Lusaka Central and Chainama Kasama p B
. 5 5 Matnga
East. We also work in ! § Hils 3
Kamwala Remand and L P )f' . " )
Katombora Reformatory o { ) Sy o 4 ' \,, (
N Solwezie - g
School. ( Q MuUTr':}‘-\l N 5
— _L‘ Kitwe@ i\ ,(‘
i ™ Ndolawl  chipate /.,
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! f Kabwe == — = e
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WHY PRISONERS?

BECAUSENMATESARE HUMAN BEINGS

Seriousand sustainablerojects designed to help and/or empowermmatesin Africa are rare. The
stigma and the stereotype of prisoners being inherently violent and-sotial, or dangerous and
beyondreachisveryconiny ® | O2YY2y LISNOSLIWiAZ2Y Aa wW2yO0S |

This perception is in fact far from the trutmcarceratedindividualsare as different as people in
general society. Only thegre typically poor and from resource poor settings. Many ladkication
and have had few opportunities in life. Itgablicknowledge that individualsvho find themselves at
the wrong place at the wrong time may be convicted.

This does not mean that dlhmatesare innocent, butonly few inmateslive up to the violent and
deviant stereotype. Most are ordinary people, who have made mistakes for a variety of reasons. A few
have done truly terrible things, and they especially need help to make a positive change in their lives.

O NI Y

Helpinginmates and ex-inmatesis of great importance for sociefy 6 SOl dzAS RS @St 2 LAy 3

potential not only aids the individuahmate but reduces crime and povertynmatesare often
traumatized by imprisonment and
many leave correctional facilities
psychologically danged. Post

Traumatic Stress Disorder is
common amongst elmates as

well as depression, stress an

anxiety. An obvious stressor in th :
prison environment is the lack o
food and medical treatment, whic
causes constant stress  an
insecurity about basic swuival.
Ubumi can alleviate some of this
stress, leading to hope of les
damagedindividuals Ubumi does
not claim to alleviate all prison pain
This is simply not possibléut we |
do make a significardifference.

Ubumi works from the principle that
all people are equal and that.
everyone deserves dignity in life
regadless of the crime committed.
The penalty by the state consists ¢
imprisonment, not degrading and
humiliating treatment - and not
sicknes®r death.
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BECAUSE HHEALTH IESSENTIALO ADDRESSFOR SOCIETY AS A WHOLE

To prevent and treat healthelated problems, including mental health @orrectional facilitiess of

major importance. Prisoners often come from areas designated as-thaehch' in relation to
prevention and treatnent programmes for serious diseases, such as HIV/AIDS, TB and sexually
transmitted diseases.

When individuals are in prispthey areoften in a stage of their liveshere they are searching for
meaning and purpose to their livemd many have a greatativation for change. Therefore, they pose

a window of opportunity to reach the poorest of the poor, and those in dire need of HIV/AIDS/STD/TB
prevention, treatment and care programmes. For example, individuals, who are sufficiently informed
to manage a dlonic disease such as HIV/AIDS, possess a significantly lower risk of spreading the
disease to others inside and outside of prisbmdividuals suffering from health problemsefugees

and othersare also obvious targets for interventian

BECAUSE EMPOWHNR THE MOST VULNERABLE REDUCES CRIME

In an environment where inmates are consistently disempowered, it is our experience that there are
still many resources waiting to be explored constructively and meaningfully. Supponiagesto

make choices and Hdi skills provides a chance of a better futurecorectional facilitiesand after
release, which will reduce the risk ef-inmateshaving to resort to crime for survival.
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Improved general health and quality of lifdor inmates and their
children incorrectional facilities

No preventable death®f children and adults in correctional facilities

Improved opportunities for child developmentvith afocus on play and
joy for the benefit of children's healthy and normawetlopment

Increased capacity among mothets take care of their children and to
support themselves antheir children after release (specific skills an
overall increased knowledge about nutrition, hygiene and childrel
rights, most of the actual cironistances and maternal role under difficul
conditions)

Improved nutrition, health and survivabmong the childrenjuveniles
and adults, particularly the seriously ill

Empowerment and capacity buildingf inmates and staff
Education and skills buildingmangst inmates in preparation for release

Increased capacity among inmates and stafirelation to nursing, ethics
and health, including mental health and nutrition

Increased capacity in Zambia Correctional Serviceaddress health in
general and healthraergencies

LYONBIF &SR OI LI Oth aiddress the hedhid) dev&igpmbnk
and welfare issuesorrectional facilitiesace

Researcho obtainincreased knowledgéo address health care issues it
prisons and correctional facilities
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THE UBUMI MODEL

The Ubumi Model is a unique approachctmrectional facilitiesvork. Rather than seeingdarcerated
individualsas passive receivers of aid or persons incapable of postiaege or development, we
focus on empoweringhem to improve their own an® (i K S NJar@ tofprepdir® them for life after
release The main features of the model amtlined below:

THE UBUMI MODEL

A holistic and strategic approach to problesolvingdesigned to the individual setting
Inmate empowerment through project management (volunteer inmates implem
and manage the project, supported by health(i I FF 3 LI NIy SNJ
Corrections Management)

Volunteerism

Inmate skills buildingg all volunteers receive basic education/skills developmd
training within farming, nursing, cooking or similar, which will benefit the project ins
the facilities but also the individual inmate upon release

Staff support and commitmenfor healthand human rightshrough collaboration and
capacity building

| St L) 7F-B BI dO@gétabE gardens, poultry and fish projects create f{
opportunity for sustainable provision of food

Strong checks and balancés good management

BENEFITS OF THE UBUMI MODEL

V Improved healthand conditionsfor the ill, the children and other vulner&bgroups
specifically, but also for the general prison population
Skillsbuilding and educatiorof inmates
Capacityto address and manage projects
A sense ofmeaning and purposefor the inmates (in contrast to the profound!
meaningless existence in prigo
I aSyasS 27F 02y i N o daifdr gorh staffand2nin&ted NJ LIS 2
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Total inmate population in Zambigestimated daily number) 22,000

Number of inmates assisted with improved hygiene and safe drinking wg 8,422
(estimated daily number)

Number of seriously ill male patients assisted with care and nutrition 739

Number of seriously ill femal@atients assisted with care and nutrition 47

Patients treatedwith vitamin supplemens (various kinds depending on neeg 6,000+

Number of juvenilesupported in total(nutrition, schooling, and/or activities)| 1,219

Number of juveniles receiving foothree times a week 684
Number of circumstantial children cared for (with food, play areas, training| 52
mothers)

Number of pregnant womerassisted with nutritionand baby packs 33

Number of inmates receivingl-education(a drop from last year due to sever| 96
power shortages in the country)

Number of female and male inmates, correctional staff NGO staffand | 255
government employeeseceivinghealth trainings

2814 PRI

To tronide Quality Correctional Service
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PROMOTINMOTHER ANCHILDHEALTH

BACKGROUND

There are children aged -9 (and
sometimes older), who are of course
innocent of any crime, but are
incarcerated with their mothers, who are
either awaiting trial or are convicted.
Some children spehonly a few days,
others spend years in prisohe prison
environment is stressful, and there is
next to no focus on children's wedkeing
and development. The children are the
victims of a neglecin terms oflack of
nutrition and stimulation for healtly

Outside wallof the ChipataPlay House development.

The number of children vary but
nationally they average abo@0. We have
supported a total o62childrenin20th> G KA OK A& | aAIYATFTAOFIY(H RNRLI TNR
the Government of Zambia have focused on reducing the number of childrewoiirectional facilties.
In practice, this has often translated to presidential pardoniigs support an averag of 21 children
perdayinfour2 ¥ %I Y 0 A lkaréctiodahfaiitiSgKabweMaximum, Lusaka CentraChipata
and Kamfinsa StatEemaleCorrectionalCentre$. During periods of large refugesnd immigration
flows, we see doubling dripling of the number of children (refuge@sid immigrantsre imprisoned
if they do not havehe right documents

_— () e

Inside the play house in ChipatéemaleCorrectionalCentre
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Ubumi aims to create a more child friendly environment in timerectional facilitiesto facilitate
healthier child development. The projects consistiaf below described elements.

PLAY AREAS FOR THE CHILDREN

We establishplay corners or build Play Houséminikindergartens) for the children. In 2017, we were

able to formally open the Play House in Mukobeko Female Correctierdte as well as construct a

Play House in ChipaeemaleCorrectionalCentre The Play Housese used for play and basic teaching

of the children. The Play Houses are colourful and provide a positive energy to the otherwise bleak
everyday life. The Play Houses are exceedingly popular with mothers and children alike. It is very
important to the madhers to see that their children live a life as close to normal as possible.

The Play houssare alsoused as class roaso teach the women basischooling

A CLEANER AND MORE HYGIENIC ENVIRONMENT

The women receiveoap detergents chlorine and disinféants to keep ther children, themselves
and the general environment cleawWe also provide water drums for safe and chlorinated drinking
water.

HEALTHY¥OOBS FOR CHILDRERREGNANAND SERIOUSLY WOMEN

Themothers receive a monthly food pack of foduifés to cook for their childrenThey also receive
soap, clothing and other necessiti€dome of the food comes from vegetable gardens outside the
correctional facility.The children are monitored closeland tose in need wilreceive medical
treatment. We aim to address special needs

nutrition and cooking it 2 dzNX F 2 dzNJ O 2 NNS
other correctional facilities uponrequest. We have a strongg-
partnership with the organization CelLIM, ahwork with
women and health in other correctional facilities, inspired I'§ ,
our model. We train women in the facilities where CelLl
works to create optimal synergies for the benefit ofeth
women and children in correctional féities. £
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HEALTH AND EMPOWERMERODR ADULTINMATES THE PROJECT FOR
SERIOUSLY ILL

BACKGROUND

Correctional facilies aredeeply affected
by diseass, which include outbreaks of
diarrheal diseasesIB and HIV/AIDS an
skin diseases. A major issue is
malnutrition causing deathsas a lack of

nutritious foods,as HIVand TBpatients

cannot take their medication unless the)
receive a minimum level of nutritiou
food. At times, serious epidemicich as
dysentery affect the correctional
facilities

THE PROJECT

The project is mulpronged:

Preventionof infectious diseases thugh safe drinking water and improved hygiene

Treatment and support of the seriouslybly volunteer inmates, supervised bgrrectional
facility health staff

Improved nutrition throughfood production:vegetables poultry and fish projects

Provisionof basic necessitieathing soap, detergerdtc.)

THEVITALVOLUNTEERS

The project for the seriously ill entails a teamapproximately 1615 volunteer caretakerd,-2
cooks,2-4 volunteer chlorine dispensers adeb volunteer gardeners) each correctional facility

One of our teams of volunteer catakersin one of the correctional facilities. These inmatgolunteer to help their
fellow inmatesevery day.They workvery hardto save lives and help others.

14
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Thecaretakers are
trained in hygiene,
nursing, nutrition
mental healthand
the main diseases
found incorrectional
facilities The group is
managedby an
inmatewith the title
Wbumilnmate
@ 2 NR A, Whoii 2 N
works closely with
the correctional
facility health staffto
A photo from Malawian prisons. The conditions are the same in Zambia deliver quality
services.

The volunteer inmate caretakers provide nursing services, incl. support to adherence to medication,
washingcooking,cleaningand feeding of patients. Ubumi delivers proteiith food disinfectant,

soap etcWe have a system in place to prevemtstop diarrheabutbreaks before lives are losthe
hygiene measures reach approximat8j¢00inmatesout of the 2,000 inmates irthe Zambian
correctional facilitiesThe project specifically for the seriously ill patients is in five correctional
facilities, reachin@86 patients(male and femaleln 2019.

Vegetableprojectsensure regular provision of vegetablasd fruitsspecificallyfor the ill, but also for
the general inmate populatiorhe project has a cook, who cooks nutritious meals for the patients

Garden in Chipata
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